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Team Building and Leadership
(BBA-302)
(Mew Course)
Time : Three Hours ] [Maximum Marks : 75
Note : Attempt questions from. all the
sections as per instructions.
Section -~ A
Note : Attempt all questions. Each question -‘
carries 3 marks. Véry short answer is
required not exceeding 75 words.
3x5=15
1. What is meant by cross functional

team? | 3
PlTIO.



Distinguish between Team and Group. 3
Define Personality. 3
Explain the Type 'A' and Type 'B'
" Personality. ' 3
What is meant by group structure? = 3

Sectioh -B '

Note : Attempt any two questions out of

the following three questions. Each
guestion carries 7.5 marks. Short
- answer is required not eXceeding

200 words.
Distinguish | between Leadership and
Management. 7.5
Discuss various stages of Team Building.

7.5
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8.

Distinguish between formal and informal

¢

groups. » 7.5

Section - C .

@ Note : Attempt any three questions out of

&)

the following -five questions. Each
question carries 15 marks. Answer is

required in detail. 15x3=45

9. What are the barriers in the effective
team building? 15
10. Describe the functions and Impor_‘tancé
of Ieadership._ 15
11. "A good leader is not necessarily good
manager' Discuss this statement. 15
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12. Discuss the nature of groups in an

organisation. What are the different

types of groups? 15

13. State andlexp|ain trait theory of @

personality. 15
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